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Operational Context - 2016/17

* South East Hampshire Activity & Demand
* Portsmouth CCG Activity & Demand
 PHT Handover Delays

* Challenges

* Developments
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SE Hampshire Activity — 2016/17
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Hampshire Performance — 2016/17

——t W
W Red 1
== Red 2

=== Green 30
Green 60

04-2016 05-2016 06-2016 07-2016 08-2016 09-2016 10-2016 11-2016 12-2016 01-2017 02-2017 03-2017

Proud 1o be caring for you \.



Portsmouth CCG Activity — 2016/17
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Portsmouth CCG Performance — 2016/17
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SE Hampshire Long Waits
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Portsmouth CCG Long Walits
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PHT Handover & Clear Up Excess —2016/17
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Challenges

* Retention of experienced staff

* Recruitment of qualified staff

* Availability of alternative care pathways
* Long Walits

* Hospital/System resilience and capacity -
impact on Hospital Handover delays
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Developments

e Staff rotations into the wider system - Toolkit
 Band 6 Paramedic

* High intensity users project

* Implementation of new Rosta

* Electronic Patient Records

* Alternative Pathways / DOS

* NARP

* Continued engagement with the A&E Delivery Board
* Engagement with the development of the ACS / LDS
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